CHAPTER 3

STANDARDS OF CONDUCT

The Uniform Code of Military Justice (UCMJ)

Military discipline is founded upon self-discipline, respect for authority, and the embracing of the professional Army ethic with its supporting individual values.  Military discipline is developed through individual and group training to create a mental attitude that will result in proper conduct and prompt obedience to lawful military authority.  There are 3 basic rules:

· Don’t break the rules (What are the rules? Example - UCMJ, regulations)

· Take responsibility for your actions

· Keep your hands to yourself 

While military discipline is the result of effective training, it affects every aspect of military life.  It is a trait found in individuals and units that is manifested by 

· Unit cohesion, bonding, and a spirit of teamwork; 

· Smartness of appearance and action; 

· Cleanliness and maintenance of dress, equipment, and quarters; 

· Respect to seniors and mutual respect between senior and subordinate personnel; 

· Prompt and willing execution of both the letter and the spirit of the legal orders of their lawful commanders; and 

· Fairness, justice, and equity for all soldiers, regardless of race, religion, color, gender, or national origin.

 The UCMJ applies to active duty service members:

· 24 hours a day/7 days a week

· Anywhere you are in the world

· After discharge, if discharge was obtained fraudulently

· After active duty status is terminated (for Reserve and National Guard soldiers)

In other words, it is your duty to abide by the laws and regulations governed by the UCMJ, 24 hours a day, 7 days a week, for as long as you are in the Army.  All persons in the military service are required to strictly obey and promptly execute the legal orders of their lawful seniors.  Laws and regulations are part of everyday life.  The UCMJ gives us judicial authority, which is essential to the Army's ability in accomplishing its military mission.  The UCMJ is the statute that prescribes criminal law for soldiers. 

The UCMJ authorizes non-judicial punishment by commanders and judicial punish​ment by courts-martial (military courts).  It also provides for the punishment of strictly military offenses.  Military offenses are those not common in civilian law.  Examples include failure to repair, absence without leave, disrespect to noncom​missioned officers and commissioned officers, and disobedience of orders.

The principle that an accused is innocent until proven guilty applies to both nonjudicial punishment and courts-martial. You have the right to be informed of any charges against you, as well as the names of accusers and known witnesses. You also have -

· The right to remain silent. You do not have to say any​thing that could be used to convict you.  Anything you say can be used as evidence against you.

· The right to a military lawyer, unless you wish to hire a civilian lawyer at your own expense.

· Protection against double jeopardy.  If found innocent by court-martial, you cannot be tried again by a court-martial for the same crime.

· The right to sentence review.  Higher authority automatically reviews a conviction received in the military.  The sentence cannot be increased but may be left as it is or decreased.

· The right to a speedy public trial.

· The right to call witnesses favorable to you.

· The right to an interpreter if you do not fully understand the English language.

· The right—if you are an enlisted person - to have at least one-third enlisted court members.

· The right to be tried by a military judge alone rather than by a court-martial panel, unless the case is tried as a capital offense.  If the soldier does not elect trial by military judge, a trial with members will automatically be afforded the soldier.

· The right to trial by court-martial.  You may refuse Article 15 punishment and demand trial by court-martial.

Punitive Articles

The following list contains the descriptive title and general provisions of selected punitive articles of the UCMJ that commonly occur in the training environment:

1.  ARTICLE 83 - Fraudulent Enlistment, Appointment, or Separation.  Any soldier who -

a. Procures his own enlistment or appointment in the armed forces by knowingly false representation or deliberate concealment as to his qualifications for that enlistment or appointment and receives pay and allowances there under, or

b. Procures his own separation from the armed forces by knowingly false representation or deliberate concealment as to his eligibility for that separation; shall be punished as a court-martial may direct.

2.  ARTICLE 86 - Absent Without Leave (AWOL).  Any soldier who, without authority - 

a. Fails to go to his appointed place of duty at the time prescribed;

b. Goes from that place; or

c. Absents himself or remains absent from his unit, organization, or place of duty at which he is required to be at the time prescribed; shall be punished as a court-martial may direct.

3.  ARTICLE 89 - Disrespect Toward A Superior Commissioned Officer.  Any soldier who behaves with disrespect toward his superior commissioned officer shall be punished as a court-martial may direct.  Disrespectful behavior is that which detracts from the respect due the authority of a superior commissioned officer or noncommissioned officer.  It may consist of :

a. Acts or language;

b. Abusive epithets or other contemptuous or denunciatory language;

c. Neglecting the customary salute; or

d. Showing marked disdain, indifference, insolence, impertinence, undue familiarity, or other rudeness in the presence of the superior.

4.  ARTICLE 90 - Assaulting or Willfully Disobeying Superior Commissioned Officer.  Any soldier who -

a. Strikes his superior commissioned officer or draws or lifts up any weapon or offers any violence against him while he is in the execution of his office; or

b. Willfully disobeys a lawful command of his superior commissioned officer shall be punished, if the offense is committed in time of war, by death or such other punishment as a court-martial may direct, and if the offense is committed at any other time, by such punishment, other than death.

5.  ARTICLE 91 – Insubordinate Conduct Toward Warrant Officer, Noncommissioned Officer, or Petty Officer.  Any soldier who -

a. Strikes or assaults a warrant officer, noncommissioned officer, or petty officer, while that officer is in the execution of his office;

b. Willfully disobeys the lawful order of a warrant officer, noncommissioned officer, or petty officer; or

c. Treats with contempt or is disrespectful in language or deportment toward a warrant officer, noncommissioned officer, or petty officer while that officer is in the execution of his office; shall be punished as a court-martial may direct.

6.  ARTICLE 92 – Failure to Obey Orders.  Any soldier who -

a. Violates or fails to obey any lawful general order or regulation;

b. Having knowledge or any other lawful order issued by a member of the armed forces, which it is your duty to obey, fails to obey the order; or

c. Is derelict in the performance of his duties; shall be punished as a court-martial may direct.

7.  ARTICLE 115 – Malingering.  Any soldier who for the purpose of avoiding work, duty, or service -

a. Feigns illness, physical disablement, mental lapse or detriment; or

b. Intentionally inflicts self-injury; shall be punished as a court-martial may direct.

8.  ARTICLE 121 – Larceny and Wrongful Appropriation.  Any soldier who wrongfully takes, obtains, or withholds, by any means, from the possession of the owner or of any other person any money, personal property, or article of value of any kind

a.  With intent permanently to deprive or defraud another person of the use and benefit of property or to appropriate it to his own use of the use of any person other than the owner, steals that property and is guilty of larceny; or

b.   With intent temporarily to deprive or defraud another person of the use and benefit of property or to appropriate it to his own use or the use of any person other than the owner, is guilty of wrongful appropriation; shall be punished as a court-martial may direct.

9.  ARTICLE 128 – Assault.  Any soldier who -

a.
Attempts or offers with unlawful force or violence to do bodily harm to another person, whether or not the attempt or offer is consummated, is guilty of assault and shall be punished as a court-martial may direct.

b. Commits an assault with a dangerous weapon or other means or force likely to produce death or grievous bodily harm; or

c. Commits an assault and intentionally inflicts grievous bodily harm with or without a weapon; is guilty of aggravated assault and shall be punished as a court-martial may direct.

10.  ARTICLE 134 – General Article. 

a. All disorders and neglects to the prejudice of good order and discipline in the armed forces;

b. All conduct of a nature to bring discredit upon the armed forces; and

c. Crimes and offenses not capital, of which persons subject to this chapter may be guilty, shall be taken cognizance of by a general, special, or summarized court-martial according to the nature and degree of the offense, and shall be punished at the discretion of that court.

FORMS OF PUNISHMENT

The following are forms of punishment that may be imposed for violations of the UCMJ.  All forms of punishment are subject to restrictions specified in the UCMJ.  The UCMJ provides limitations of sentences based on the nature of the crime; the form of adjudication (nonjudicial punishment or court-martial); and the position/rank of the individual assigning the punishment or the type of court-martial that convicted the soldier.

1. Reprimand.   The convening authority of a court-martial or commanding officer may punish a soldier by censure, or condemn as wrong.  A reprimand is a severe form of censure that adversely reflects upon the conduct of the person addressed.  A court-martial shall not specify the terms or wording of a reprimand.  A reprimand, if approved, shall be issued, in writing, by the convening authority.  A reprimand adjudged by a court-martial is a punitive censure.  

2. Forfeiture of pay and allowances.  A forfeiture deprives the individual accused, or all or a specific amount, of money to be accrued (earned in the future) as a result of service in the armed forces of the United States.  Unless a total forfeiture is adjudged, a sentence to forfeiture shall state the exact amount in whole dollars to be forfeited each month and the number of months the forfeitures will last. 

3. Fine.  A fine makes the accused immediately liable to the United States for the entire amount of money specified in the sentence.  A fine may only be adjudged by a court-martial, and it may be adjudged instead of or in addition to forfeiture.  However, a fine is normally used only as a sentence in cases where the accused was unjustly enriched as a result of the offense of which convicted. 

4. Reduction in pay grade.  Except as provided in R.C.M. 1301(d), a court-martial may sentence an enlisted member to be reduced to the lowest or any intermediate pay grade.

5. Restriction to specified limits.  Restriction deprives the accused of normal liberty privileges.  The sentence will specify the physical and geographic locations in which the individual is allowed, how long the restriction shall last, and when that individual must be present at specific locations.

6. Hard labor without confinement.  Hard labor without confinement is performed in addition to other regular duties and does not excuse or relieve a person from performing regular duties.  Ordinarily, the immediate commander of the accused will designate the amount and character of the labor to be performed.

7. Confinement.  The place of confinement shall not be designated by the court-martial.  A court-martial shall not adjudge a sentence to solitary confinement or to confinement without hard labor.  The authority executing a sentence to confinement may require hard labor whether or not the words "at hard labor" are included in the sentence. 

8. Punitive separation. A court-martial may not adjudge an administrative separation from the service.  There are three types of punitive separation. 

a.  Dismissal.  Dismissal applies only to commissioned officers, commissioned warrant officers, cadets, and midshipmen and may be adjudged only by a general court-martial.  Regardless of the maximum punishment specified for an offense in Part IV of this Manual; a dismissal may be adjudged for any offense of which a commissioned officer, commissioned warrant officer, cadet, or midshipman has been found guilty; 

b.  Dishonorable discharge.  A dishonorable discharge applies only to enlisted persons and warrant officers who are not commissioned and may be adjudged only by a general court-martial.  Regardless of the maximum punishment specified for an offense in Part IV of the Manual for Courts Martial; a dishonorable discharge may be adjudged for any offense of which a warrant officer who is not commissioned has been found guilty.  A dishonorable discharge should be reserved for those who should be separated under conditions of dishonor, after having been convicted of offenses usually recognized in civilian jurisdictions as felonies, or of offenses of a military nature requiring severe punishment; and 

c. Bad conduct discharge.  A bad-conduct discharge applies only to enlisted persons and may be adjudged by a general court-martial and by a special court-martial that has met the requirements of R.C.M. 201(F)(2)(B).  A bad-conduct discharge is less severe than a dishonorable discharge and is designed as a punishment for bad-conduct rather than as a punishment for serious offenses of either a civilian or military nature. It is also appropriate for an accused who has been convicted repeatedly of minor offenses and whose punitive separation appears to be necessary.

9. Death.
COURTS-MARTIAL

There are three types of courts-martial: summary, special, and general. Trials by courts-martial are the military equivalents of trials by judges and juries.  The differences among the three are based on their composition, level of authority, and severity of punishments authorized.

Summary Court-Martial.  Composed of one commissioned officer on active duty with the rank of Captain or above.  The purpose of the summary court-martial is to make thorough and impartial inquiries into minor offenses and to make sure that justice is done, with the interests of both the government and the accused being safeguarded.  Only enlisted personnel may be tried by summary court-martial.  Anyone subject to summary court-martial may refuse to be tried by summary court-martial.  Whether an offense is minor depends on several factors, including the nature and circumstances of the offense. Also considered is the age, rank, duty assignment, record, and experience of the accused.  The maximum punishment that can be given by a summary court-martial to a soldier pay grade E4 or below is -

· Confinement at hard labor for one month.

· Forfeiture of two-thirds of a month's pay for one month.

· Reduction to the lowest enlisted grade.

Special Court-Martial. This court consists of a military judge and not less than three panel members when required. It is held for relatively serious offenses. The maximum punishment that can be given by a special court-martial is -

· Confinement at hard labor for six months.

· Forfeiture of two-thirds of a month's pay for six months.

· Reduction to the lowest enlisted grade.

Some special courts-martial are empowered to rule on a Bad Conduct Discharge.  This punitive discharge deprives a soldier of many veterans' benefits.

General Court-Martial.  This court consists of a military judge and not less than five panel members when required.  It is held for serious offenses.  A general court-martial may impose any authorized punishment including the death penalty in certain cases.

Nonjudicial Punishment

Under the provisions of the UCMJ, Article 15, commanding officers may impose nonjudicial punishment upon soldiers who commit minor offenses within their units.  The purpose of nonjudicial punishment is to train, correct, and reform.  It also promotes positive behavior changes in soldiers without the stigma of a court-martial conviction.

If you are the accused soldier, you have the option of either demanding trial by court-martial or accepting nonjudicial punishment.

Once your commanding officer has passed judgment and sentenced you, if you feel that the punishment awarded to you is unjust or disproportionate to the offense, you may appeal all or part of your sentence to the next higher authority.  The appeal authority may set aside, decrease, suspend, or let stand any portion or the entire original sentence.  However, he cannot in any way increase the original sentence.

Article 15.  Article 15 of the UCMJ is a form of nonjudicial punishment that can be imposed by a commanding officer for a relatively minor offense.  An Article 15 can be imposed upon any soldier who does not demand a court-martial.  There are two types of Article 15 proceedings: summarized and formal. 

· Summarized proceedings may be used for very minor misconduct.  The punishment should not exceed an oral reprimand, extra duty, restriction for 14 days, or any combination of these punishments. 

· Formal proceedings begin with the initial notification and end with the appeals process.  The maximum punishments for a soldier grade E4 and below by a field grade commander include a reprimand, extra duty for 45 days, restriction for 60 days, correctional custody for 30 days, loss of ½ pay per month for 2 months, rank reduction to one or more lower grades, or a combination of any of these punishments.

The Army’s Equal Opportunity (EO) Program and Policy

The EO program ensures an Army-wide, concentrated effort to maximize human potential and to ensure fair treatment for all persons based solely on merit, fitness, and capability in support of readiness.  The EO philosophy is based on fairness, justice, and equity.

The Army’s EO program emphasizes fair and equal treatment.  It provides equal opportunity and treatment for military personnel, civilians, and families without regard to race, color, religion, gender, or national origin.  This policy applies - 

· On and off post

· Extends to soldiers, civilian employees, and family members

· Includes working, living, and recreational environments

The EO complaints processing system addresses grievances that allege unlawful discrimination or unfair treatment on the basis of race, national origin, color, gender, and/or religious affiliation, or sexual harassment.  Attempts should always be made to solve the problem at the lowest possible level within an organization.

If a complaint is submitted, it will be investigated.  Those personnel found to be in violation of the EO Policy are subject to the punishment under the UCMJ.

EO Complaint Process

Individuals are encouraged to attempt to resolve their complaints by confronting the alleged offender or by informing other appropriate officials about the offensive behavior or other allegations of unequal or unfair treatment.  

Individuals are responsible to advise their chain of command of the specifics of discrimination or sexual harassment and provide their chain of command the opportunity to take appropriate action to resolve the issue(s).  All personnel must submit only legitimate complaints and should exercise caution against frivolous or reckless allegations.

The Army has two types of EO complaints within its EO complaint process. They are informal and formal.

a. Informal complaints.  An informal complaint is any complaint that a soldier, family member or DA civilian does not wish to file in writing.  Informal complaints may be resolved directly by the individual, with the help of another unit member, the commander or other person in the complainant's chain of command.  Typically, those issues that can be taken care of informally can be resolved through discussion, problem identification, and clarification of the issues.  An informal complaint is not subject to time suspense nor is it reportable.

b. Formal complaints.  A formal complaint is one that a soldier, family member, or DA civilian files in writing and swears to the accuracy of the information.   This form is available at your unit, selected agencies, and higher headquarters, or from installation commanders.  Formal complaints require specific actions, are subject to timelines, and require documentation of the actions taken.  An individual files a formal complaint using a DA Form 7279-R, Equal Opportunity Complaint Form.

Alternative Agencies.

Although handling EO complaints through the chain of command is strongly encouraged, this is not the only channel.  Should the soldier feel uncomfortable in filing a complaint with the chain of command, or should the complaint be against a member of the chain of command, there are a number of alternative agencies through which a complaint can be made.

The following are frequently used agencies:

a. Equal Opportunity Adviser (EOA)

b. Chaplain

c. Provost Marshal

d. Staff Judge Advocate

e. Housing Referral Office

f. Inspector General

g. EO Hotline

The Right To Appeal

If the person filing the complaint perceives that the investigation failed to reveal all relevant facts to substantiate the allegations, or that the actions taken by the command on his or her behalf were insufficient to resolve the complaint, the complainant has the right to appeal to the next higher commander in his or her chain of command.  The complainant may not appeal the action taken against the perpetrator, if any is taken.

The Military Whistleblowers Protection Act (MWPA)

The MWPA allows service members to make or prepare protected communications about unlawful conduct.  In exchange for blowing the whistle on unlawful conduct, the MWPA provides service members with remedies and a swift investigation of any reprisal.

The MWPA protects two categories of communications.  

1. Individual, rather than collective, lawful communications between a service member and a member of Congress or an IG.  The lawful communication does not have to involve an allegation of illegal conduct.  

2. Communications that a service member reasonably believes allege illegal conduct.  These include violations of law or regulation, reports of sexual harassment or discrimination, mismanagement, or gross waste of funds.  They also include abuse of authority or actions that involve “a substantial and specific danger to public health or safety.”  

The MWPA prohibits retaliation against a service member for “making or preparing” protected communications.  This includes any good faith act by a service member to communicate with a statutorily recognized recipient that is short of actual communication.  The MWPA prohibits any “person” from restricting or retaliating against a service member who lawfully communicates with Congress or an IG.  The MWPA also prohibits any “person” from restricting or retaliating against a service member who communicates with statutorily recognized recipients about illegal activities.

fraternization

Army Policy on Relationships Between Soldiers

The Army historically has relied upon custom and tradition to define the bounds of acceptable personal relationships among its members.  Soldier relationships have always been judged with reference to customs and traditions of the service.  

It is difficult to predict which relationships – strong friendships, parent-child, sibling, career, and business – can create adverse affects.  The Army prohibits all unprofessional relationships that - 

· Compromise the chain of command

· Cause partiality or unfairness

· Involve the improper use of rank for personal gain

· Are or perceived to be exploitive or coercive in nature

· Create an adverse impact on discipline, authority, morale, or mission accomplishment

Violations of the fraternization and improper relationships policy may be punished under Article 92, UCMJ, as a violation of a lawful general regulation.

The Army’s fraternization policy prohibits personal relationships between officer and enlisted personnel regardless of their service.  This policy applies to different-gender relationships and same-gender relationships.  Categories of personal relationships include

· Dating

· Shared living accommodations

· Engaging in intimate or sexual relations

· Business enterprises

· Commercial solicitations

· Gambling or borrowing

IMPROPER (“ILLEGAL”) ASSOCIATIONS

Any relationship between permanent party personnel and IET soldiers, not required by the training mission, is prohibited.  The prohibition against any relationship between permanent party personnel and IET soldiers applies to permanent party personnel without regard to the installation of assignment of the permanent party member or the trainee.  

There are two major categories of illegal associations: 

1. Relationships between permanent party members and IET soldiers. 

2. Relationships between IET soldiers.

Personal Relationships Between IET Soldiers and Permanent Party.  Any relationship between permanent party personnel and IET soldiers not required by the training mission is prohibited.  This includes, but is not limited to, the following:

· Drinking, dancing, or gambling

· Writing and/or receiving personal letters

· Privately owned vehicles

· Sexual conversations

· Sexual contact (kissing, hugging, caressing, fondling, handholding)

· Sexual intercourse

Any relationship between permanent party personnel assigned or attached to the U.S. Army Recruiting Command and potential prospects, applicants, members of the Delayed Entry Program or Delayed Training Program, not required by recruiting mission, is prohibited.

Romantic Relationships Between IET Soldiers.  Illegal associations between IET soldiers involve any actual or attempted consensual contact or socializing between or among soldiers who are in BCT or AIT, which involves any actual or attempted:

· Consensual contact or socializing between or among  soldiers who are in BCT or AIT, which involves handholding, embracing, caressing, kissing, touching, massaging or fondling of a sexual nature, engaging in sexual intercourse or sodomy; or

· Use by a soldier in BCT or AIT of sexually explicit, suggestive, or obscene language or gestures directed towards, or with respect to another soldier in BCT or AIT; or 

· Gender-based or race-based harassment or disparaging language or actions by a soldier or a group of soldiers in BCT or AIT directed towards another soldier or group of soldiers in BCT or AIT; or

· Entry into the living quarters, latrines, or other areas designated for the exclusive use of soldiers of the opposite sex, unless required by training mission/official duties or for health or safety emergencies.

Language, gestures, physical contacts, or socializing of a non-sexual, non-harassing nature, which arise out of the esprit and enthusiasm generated by the basic training mission and the professional development associated with BCT and AIT, are not illegal associations.  There is no prohibition against IET soldiers of the same or opposite sex talking to one another or developing friendships.

Sexual Harassment Policy
The policy of the United States Army is that sexual harassment is inappropriate and unacceptable conduct. Sexual harassment destroys teamwork and is detrimental to combat readiness.  The Army is an organization of people, and its success is based on their ability to perform in an environment of mutual respect, dignity, and fair treatment. 

Categories of sexual harassment include

· Verbal  (Example:  Telling sexual jokes)

· Nonverbal  (Example:  Blowing kisses)

· Physical Contact  (Example:  Touching or blocking a doorway)

Individuals who believe they are being sexually harassed are responsible for helping to resolve the issue.  One way of accomplishing this is by confronting the harasser and telling him/her that the behavior is not appreciated, not welcome and must stop. Another way is to file an informal or formal complaint. 

Intimidation, harassment, or retaliation against those filing a complaint is not permitted.

Sexual harassment is a form of gender discrimination that involves unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature when

· Submission to or rejection of such conduct is made a term or condition of a person's job, pay, or career, or

· Submission to or rejection of such conduct is used as a basis for career or employment decisions affecting that person; or

· Such conduct creates an intimidating, hostile or offensive working environment or unreasonably interferes with an individual's work performance.

Any person in a supervisory or command position who uses or condones any form of sexual behavior to control, influence, or affect the career, pay, or job of a military member or civilian employee is engaging in sexual harassment.

Any soldier or civilian employee who makes deliberate or repeated unwelcome verbal comments, gestures, or physical contact of a sexual nature is engaging in sexual harassment.

If you are uncomfortable because of certain sexual remarks or behaviors, you should be assertive.  In responding to behavior that is or may become sexual harassment, you should tell the person how you feel.  Describe what you do not like.  Stay focused on the behavior and its impact.  Clearly state what you want in the future, for example "I do not want to hear that again" or "Do not touch me again."

If harassment continues after you have told the other person you do not like it, you should go to your immediate superior unless that is the person doing the harassing.  In that case, go to his superior.  If appropriate action is not taken, you may want to go up the chain of command or to the post Equal Opportunity adviser (EOA).

Sexual harassment is only one form of discrimination.  Gender discrimination and discrimination based on race, religion, color, or national origin are also against the law.

Sexual Harassment Checklist:

1.  Is the behavior sexual in nature?

2.  Is the behavior unwelcome?

3.  Does the behavior create a hostile or offensive work environment?

4.  Have sexual favors been demanded, requested, or suggested (especially as a condition of employment or career and job success)?

Suggested Individual Actions to Deal with

Sexual Harassment:

1.  Confront the harasser.

2.   File a complaint.

3.   Use an intermediary spokesperson.

4.   Write a letter to the harasser about the behavior and the expected resolution.

5.   Report the harassment to the chain of command.
Appropriate Behavior

The phrase “appropriate behavior” describes how you, as a good soldier, are expected to behave. You are a soldier 24 hours a day and should always behave honorably.   How you act reflects upon yourself, your unit, and those fighting men and women who have given their lives fighting for America.  

Examples of inappropriate behavior include alcohol and drug abuse and intolerance of others.  As a soldier, you can help prevent inappropriate behavior by promoting

· Behavior that is based on the Army Values – LDRSHIP (See Chapter 2)

· Tolerance of those different from us

· Ethical decision-making

· Adherence to the code of conduct

You can also help prevent inappropriate behavior by demonstrating RESPECT for others, their property, and respect for yourself.

Alcohol and Drug Abuse
Abuse of alcohol and drugs is incompatible with military service because it significantly impacts performance of the mission.  Soldiers identified as abusers of alcohol or other drugs may enter into a rehabilitation program. 

Success in the military is dependent upon your being an exemplary soldier.  As a soldier, an individual must make responsible decisions with regard to alcohol and the use of drugs.  It is encouraged that soldiers refuse substances and set the example for other soldiers.  

If you choose to abuse, you are subject to administrative and judicial actions.  However, you can ask for help through your chain of command to include the chaplain. 

Consideration of Others
Diversity is a positive aspect of military service.  Consideration of others is defined as “those actions that indicate a sensitivity to and regard for the feelings and needs of others and an awareness of the impact of one’s own behavior on them; being supportive of and fair with others.”  

The objective of the consideration of others program is to foster and strengthen the command climate by reinforcing the importance of trust, teamwork, dignity, and respect for others.  

Homosexual Conduct Policy

  “Don’t Ask, Don’t Tell, and Don’t Harass.”
Sexual orientation is a private, personal matter.  

Sexual orientation alone is not a bar to enlistment or continued service in the military.  

Homosexual conduct, on the other hand, is incompatible with military service.  The Department of Defense has defined three types of homosexual conduct:  statement, act, and marriage. 

· Statement: Can be conveyed through language or behavior; indicates a propensity (i.e. likelihood) or intent to engage in homosexual acts.  The soldier can present evidence that he/she does not engage in homosexual acts and does not have a propensity or intent to do so. 

· Act: Any bodily contact, actively undertaken or passively permitted, between persons of the same sex for the purpose of satisfying sexual desires; and any bodily contact which a reasonable person would understand to demonstrate a propensity or intent to engage in an act described above.

· Marriage: Marrying or attempting to marry a person of the same sex.

The basic policy is - “Don’t ask, don’t tell.”  This policy also means, “Don’t Harass”.
· “Don’t Ask” – The Army and individual soldiers have a responsibility not to ask about homosexual orientation.

· “Don’t Tell” – Soldiers should not disclose their sexual orientation. If soldiers do disclose their orientation, it may be used to separate them from the Army.

· “Don’t Harass” – Soldiers will not harass other soldiers based upon sexual orientation or conduct.

Homosexual conduct is incompatible with military service.  Homosexual conduct includes statements, acts, and same-sex marriages.  It does not include rumors, opinions, or associational behavior, such as associating with known homosexuals, frequenting homosexual or “alternative lifestyle” bars, reading homosexual publications, or participating in homosexual rallies in civilian clothes. 

Service members are not allowed to ask or question other service members about their sexual orientation.  If so, the person asking the question could be subject to punishment under the UCMJ (for example – Violation of Article 134, Conduct prejudicial to good order and discipline).  

Remember the rule—sexual orientation alone is not a bar to entry or continued military service.  However, if you reveal homosexual conduct, you open yourself up to questioning by the commander and adverse action, such as administrative separation, etc.

Don’t harass.  Harassment of a soldier based upon sexual orientation or conduct is inappropriate.  Harassment includes oral comments (on or off duty), derogatory references or language, jokes about homosexuals, jody calls about homosexuals, anonymous calls or e-mails, etc.  

Harassment should be reported to the chain of command or other channels.  Commanders will investigate and take appropriate action to protect the safety of the soldier, on and off duty.  Each case will be treated individually depending on the facts.  If a soldier has a concern or if they are uncomfortable discussing issues regarding homosexual conduct with the chain of command, they can discuss those matters in confidence with either a legal assistance attorney or chaplain.  

Soldiers who report being harassed are not to be considered as verifying that the accusations are accurate.  When a soldier reports harassment to commanders, it is not an admission of homosexuality and commanders should not regard it as if it were.  Threats or harassment based on a soldier’s perceived or alleged homosexuality does not, by itself, constitute credible information justifying an inquiry about homosexual conduct of the harassed soldier. 

Homosexual conduct remains incompatible with military service.  All soldiers, including those suspected of being homosexuals or pending separation for homosexuality, deserve to be treated with dignity and respect.  Every soldier has the right to expect treatment consistent with our core Army values, a safe and secure living and working environment, and the support of their chain of command.  
Dignity and Respect
Respect is one of the seven bedrock Army values.  All soldiers will be treated with dignity and respect at all times.  As a soldier, you will also be afforded a safe and secure environment in which to live and work. 
Remember the Golden Rule - treat others as you wish to be treated, or how you would want your son or daughter to be treated.  

If you are the victim of harassment or threats, try to resolve it yourself.  If the treatment continues, report it to your chain of command.  Commanders at every level will take appropriate action to prevent harassment or threats and provide safe and secure living and working environments.  

Treating individuals with dignity and respect promotes compliance with Army policies concerning sexual harassment, racial and gender equality, homosexuality, consideration of others, (deleted), and core Army values.  Our Army enjoys a worldwide centuries-earned reputation for fighting ferociously and treating people with dignity and respect.  We must continue that tradition.

Rape Prevention
A sexual assault is defined, as any behavior of a sexual nature performed against another person against his or her will.  It can occur in any type of relationship, including marriage.  Sexual assault is a crime and is punishable under the UCMJ and local civilian laws.  Unless otherwise stated, each of these crimes carries a maximum penalty, in addition to confinement, a dishonorable discharge, and forfeiture of all pay and allowances.  As a soldier, it is your duty to understand and abide by the Army’s sexual assault and rape prevention policies, thereby honorably living up to the Army’s values.

The Army’s policy states that sexual assault, which includes forcible rape, sodomy, and indecent assault, is a criminal offense incompatible with the Army’s high standards of professionalism and discipline.  Commanders and supervisors of perpetrators will take appropriate disciplinary action and/or administrative action.

Rape is defined as sexual intercourse by force and without consent.  Male and female soldiers can commit rape.  The types of rape are physical and constructive force, date/acquaintance rape, and marital rape.

Suggested Actions to Prevent Becoming A Victim:

· Walk only in lighted areas after dark

· Buy time with the rapist by talking

· Attract help/attention 

· Report misconduct

· Do not be intimidated

Instances of rape committed by a soldier impacts the Army’s readiness and mission accomplishment. 

If You Are A Victim:

· Go to a safe place where a phone is available

· Call the local or military police

· Do not shower, douche, change clothes, or straighten up the site where you were victimized

· Go directly to a hospital or clinic and have the police notified for you

· Call someone from your chain of command, a friend, a rape hotline, or social work services

If You Are Helping A Victim

When assisting a victim, you should

· Listen to what the victim has to say and sympathize

· Do not ask what the victim did to cause this to happen

· Support the victim in the decision and effort to report the crime

· Encourage them to talk to a professional counselor

Suicide Prevention
Suicide claims the lives of nearly 10,000 young adults annually.  It is the second leading cause of death for people aged 18 – 24.  Many suicides, if not most, are preventable.  As soldiers, it is your responsibility to report any action that would affect the readiness of your unit.  It is also your responsibility to be loyal to your fellow soldiers by ensuring that they are never left in a situation that would cause them to be harmed.  It is your respect for your fellow soldiers that makes you take the necessary steps to protect them from harm.

Threats are warning signs made by someone which could indicate that the person may be considering a suicidal act.  Threats are sometimes very hard to recognize because they may be very subtle in nature.  Never take a suicidal threat lightly.


Signs of Suicide


A suicidal individual may:

· appear depressed:  sad, tearful, poor sleep, poor appetite, hopeless

· threaten suicide

· talk about wanting to die

· show changes in behavior, appearance, mood

· abuse drugs, alcohol

· experience significant loss

· deliberately injure self

· give away possessions

· have experienced a recent breakup in a relationship

What to Do

Provide AID:

· A – Ask.  Don’t be afraid to ask “Are you thinking about hurting yourself?”

· I – Intervene immediately

· D – Don’t keep it a secret
Follow the acronym LIFE  (ALL FOUR steps in the acronym LIFE are EQUALLY important.  Do not just follow the steps below sequentially.)  
· L – Locate help:  CQ, Staff duty officer, chaplain, doctor, nurse, friend, family, crisis line, Hospital, Emergency Room.

· I – Inform:  Drill Sergeant, chain of command, Chaplain or Chaplain Assistant, Medical Personnel.

· F – Find:  Someone to stay with the person – Don’t leave the person alone.
· E – Expedite:  Get help immediately.  A suicidal person needs immediate attention by helpers.

Depression:  Depression is serious.  Nearly 80% of depressed people attempt suicide.  Sadness and “blue” feelings are shared by everyone, but depression clings to the mind, creating a sense of ongoing sadness and hopelessness, even when the soldier experiences pleasant times.

Consider some indicators of depression:

· Poor appetite or significant weight loss, or increased appetite or significant weight gain

· Change in sleep habits, either excessive sleep or the inability to sleep

· A slowing of bodily movements

· Easily agitated

· Loss of interest or pleasure in usual activities

· Loss of energy, never-ending fatigue, physical and mental

· Diminished ability to think or concentrate

· Feelings of worthlessness, self-blame, or excessive guilt

· Withdrawal from friends, co-workers, spouse or children

· Drastic mood swings

Suicidal crises are almost always temporary.  Although it might seem as if your unhappiness will never end, it is important to realize that crises end.  Solutions are found, feelings change, unexpected positive events occur.  Suicide is sometimes referred to as “a permanent solution to a temporary problem.”  Don’t let suicide rob you of better times that would have come your way if only you had allowed more time to pass.    

Do not keep suicidal thoughts to yourself!  Help is available for you, whether through a soldier buddy, chaplain, or mental health professionals.  Find someone you trust and let them know how bad things are for you.  This can be your first step on the road to healing.

Depression is treatable.  Death is final.

Ethical Decision-Making
The decisions that you make can have a far-reaching effect upon yourself, your unit, and the Army.  It is up to you to make the ethical decision.  An ethical decision is one that complies with the spirit and letter of the ethics regulations and the Seven Army Values.


The Ethical Decision-Making Process 

1. What problem am I facing?

2. What are my choices?

3. Which choice is most consistent with Army values and regulations?

4. Make your decision and execute your plan.

AWARDS AND DECORATIONS OF THE UNITED STATES ARMY
Army awards fall into three categories:  

· Personal and unit decorations

· Commemorative, campaign, and service medals

· Marksmanship badges and trophies

1.  Personal and Unit Decorations -- Personal awards are conferred upon the individual for his or her act of heroism, specific act of gallantry, or for meritorious service during military or non-military feats.  Some of these decorations, arranged in order of the degree of valor or achievement, are described as follows:

a. The Medal of Honor is the highest and most rarely awarded decoration conferred by the United States.  The medal is awarded for conspicuous gallantry and intrepidity at the risk of his or her life above and beyond the call of duty while engaged in an action against an enemy of the United States.

1) While engaged in actions against “hostile” forces;

2) While engaged in military operations involving conflict with opposing foreign force; or

3) While serving with friendly foreign forces engaged in an armed conflict against an opposing armed force in which the U.S. is not a belligerent party.

b. The Distinguished Service Cross is awarded to a person who, while serving in any capacity with the Army, distinguishes himself or herself by extraordinary heroism not justifying the award of a Medal of Honor 

1) While engaged in an action against an enemy of the Unites States; 

2) While engaging in military operations involving conflict with an opposing/foreign force; or 

3) While serving with friendly foreign forces engaged in an armed conflict against an opposing Armed Force in which the United States is not a belligerent party. 

The act or acts of heroism must have been so notable and have involved risk of life so extraordinary as to set the individual apart from his or her comrades.

c. The Purple Heart is awarded to persons serving in any capacity as a member of the U.S. Armed Forces who is killed or wounded (requiring treatment by a medical officer) in any action against enemies of the U.S., as a result of any act of any such enemy or opposing armed force, or as the result of maltreatment inflicted by captors while being held as a prisoner of war.

d.   Collective (unit) citations are made to an operating unit for outstanding performance,     inside or outside of the U.S.  It is worn by only those persons who were members of that unit during the action or period of time specified by the award.

2.  Commemorative, campaign, and service medals are issued to soldiers who take part in particular campaigns or periods of service for which a medal is authorized. The Army Good Conduct Medal recognizes enlisted women and men who have served with exemplary behavior, efficiency, and fidelity in active Federal military service.  Qualifying periods of service include:  1.  Each 3 years completed on or after 27 August 1940; 2.  For first award only, upon termination of service on or after 27 June 1950, of less than 3 years but more than 1 year; 3. For first award only, upon termination of service on or after 27 June 1950, of less than 1 year when final separation was by reason of physical disability incurred in line of duty; and 4.  For first award only, for those individuals who died before completing 1 year of active Federal military service if the death occurred in the line of duty.  The following disqualification rules must be observed.
a.  Conviction by courts-martial terminates a period of qualifying service; a new period begins the following day after completion of the sentence imposed by court-martial.

b.  Individuals whose retention is not warranted under standards prescribed in AR 604-10, paragraph 2-1 or for whom a bar to reenlistment has been approved under the provisions of AR 601-280, chapter 6 are not eligible for award.

c.  Disqualification as determined by the unit commander.  The commander will prepare a statement of rationale for his/her decision.  The statement will include the period of disqualification and will be referred to the individual.

d.  Disqualification for an award of the Army Good Conduct Medal can occur at any time during a qualifying period (for example, when the manner of performance or efficiency declines.)

3.  Marksmanship badges and trophies -- Badges awarded to individuals who qualify because they have demonstrated some special proficiency or skill.  Marksmanship badges are worn to indicate the individual’s prowess with specific weapons, pistols, and/or rifles, during specified competitions, matches, or practice exercises.

The trophies are awarded at various levels to include:  United States and international distinguished shooter competitions, US Army rifle and pistol championships, national trophies for rifle and pistol championships, interservice rifle and pistol matches, combat exercises, and division contests.

TERRORISM
In 1992, an American soldier was killed in an ambush in Panama. In 1991, another soldier was killed in Panama in a drive-by shooting.  Also in 1991, a bomb in the entryway of his Korean apartment house killed an Air Force sergeant.  Personal animosity did not cause these incidents. These soldiers were killed simply because they were American military personnel. As symbols of United States power, soldiers are always at risk from criminals and terrorists.  While the level and type of threat vary from place to place and time to time, you can do several things to make yourself less likely to be the target of a criminal or terrorist.  By practicing these principles at all times, you will be better prepared for that time when you are living and working in an elevated threat environment.
· Know the threat in your area. Be especially cautious in high-crime areas or areas with a history of terrorist activity.

· Routinely practice crime-prevention measures.

· Be inconspicuous.  DO NOT call attention to yourself by dress or action, such as by talking loudly or flashing large sums of money.

· Involve your family in security.  A good personal security program covers security at work, at home, and while traveling.

· Ensure family members know where other members are at all times.

· Ensure children DO NOT give any personal information, such as phone numbers, where parents work, etc., to strangers.

· Answer the phone "Hello"; never give your name until the caller identifies himself or herself.

· Ensure family members know emergency phone numbers (police, fire, medical).

· When traveling, DO NOT discuss your work with strangers (no one on the bus, airplane, or train needs to know that you are a soldier).

· DO NOT use luggage or wear clothing or accessories that identify you as a soldier.

· DO NOT work or drive in isolated or high-crime areas.

· Avoid public demonstrations.

· Know where safe areas are (police stations, military installations).

· Report all suspicious personnel or activities, to include surveillance, to proper authorities (chain of command, security officer, police). DO NOT confront suspicious personnel.

Above all, stay alert.  If something seems "wrong," it might well be.  Most attacks against US military personnel occurred when off-duty or traveling personnel who were not following sound security practices. Remember, there is no honor in becoming a victim of a criminal or terrorist attack, so practice personal protection to keep yourself and your family from becoming a victim.
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